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• Arts and Cultural Partner support for SY24/25

• Questions/Feedback



Introductions
A guide to AED staff who can support you!

Sam Green
Arts Integration Schools Manager

sam@artseveryday.org

Start here with any 
questions/concerns!

 Supports with booking with 
schools and Directory profiles

Betty Gonzales
Director of Operations

betty@artseveryday.org

Primary contact if Sam is out, 
Directory and website 

troubleshooting

Ollie Ambrose
Junior Accountant

ollie@artseveryday.org

Payment details

mailto:sam@artseveryday.org
mailto:betty@artseveryday.org
mailto:ollie@artseveryday.org


Overview
How does Arts Every Day work with Arts and Cultural Partners?

Our Mission: 
The arts, for every student, in every Baltimore City Public School, every day.

Arts and Cultural 
Partners:
Teaching Artists, 
Arts Organizations, 
Museums, 
Institutions

School-Day Programming offered through AED’s Arts 
Directory, funded by AED.

Teacher Professional Development offered in partnership 
with AED throughout the school year and during our annual 
Summer Arts Integration Conference.

https://directory.artseveryday.org/the-directory/
https://directory.artseveryday.org/the-directory/
https://artseveryday.org/summer-2024-arts-integration-conference


Overview–Arts Directory
How does Arts Every Day work with Arts and Cultural Partners?

Arts and Cultural Partners list 
their school-day offerings in 
their Directory Account.

Schools track their AED 
funding through their 
Directory Account.



Overview–Arts Directory
How does Arts Every Day work with Arts and Cultural Partners?

1. Arts and Cultural Partners (ACPs) update listings in the Arts Directory to reflect their SY24/25 offerings.

2. Educators receiving AED funding log into their school account, find desired programs, and use the “request to book 
this program” button to fill out a booking request form.

3. ACPs receive an email notification alerting them a program has been requested. They are prompted to log into their 
account to view the request details.

4. ACPs follow up with the school’s primary contact listed on the booking request (within 72 hours if possible) to work 
out logistics and details.

5. After details are agreed upon between ACPs and the school, the ACP uploads an invoice to the pending booking in the 
Directory.

6. School’s primary contact receives an email notification alerting them that an invoice has been uploaded. They are 
prompted to log into their account to review and approve the invoice.

7. AED receives an email notification alerting that an invoice has been approved. AED downloads invoice and shares with 
accountant for processing. Payments are processed weekly on Fridays. Once processed, payment can take between 
7-10 business days to arrive.



Overview–Arts Directory
How does Arts Every Day work with Arts and Cultural Partners?



Schools Program SY24/25
Shifts made for SY24/25 based on school data and feedback.

Baltimore City Schools now have access to 3 different options for financial support for arts 
programming:

Arts Integration School 
Partnership:

–10 Baltimore City Public 
Schools

–enrollment-based funding 
for experiences booked 
through Arts Directory

–funding released after 
completion of 
documentation (usually early 
fall, but varies by school)

Arts Integration 
Educator Partnership: 

–up to 25 Baltimore City 
Schools educators

–guaranteed $2,500 for 
experiences booked through 
Arts Directory

–applications approved on a 
rolling basis throughout SY, 
as early as end of August

Arts Experience Fund: 

–open to all Baltimore City 
Public Schools

–funding for up to $2,500 
worth of experiences booked 
through Arts Directory

–two application periods, 
first opens August 19th

–applications approved on a 
rolling basis throughout SY, 
as early as end of August

https://artseveryday.org/arts-integration-school-partnership
https://artseveryday.org/arts-integration-school-partnership
https://artseveryday.org/arts-integration-educator-partnership
https://artseveryday.org/arts-integration-educator-partnership
https://artseveryday.org/arts-experiences-fund


Schools Program SY24/25
How will this shifts impact Arts and Cultural Partners?

Projected Impacts:

● More unique schools accessing funding and 
booking through the Arts Directory

○ AED is continuing to work on 
developing effective communications 
so that even users new to the Directory 
will know how to navigate and make 
booking requests

○ Goal to have resource pages on 
Directory site for both Arts and Cultural 
Partners and schools/educators

● More schools accessing funding earlier in the 
school year

Planned Supports:

● Arts and Cultural Partners Fair during Summer 
Conference (Thursday, Aug 8 1:30-4:30)

○ Email Betty if interested in participating!

● Suggested guidelines for schools “How to have 
a great experience with your AED-funded arts 
program”

○ What else do you wish schools knew in 
advance of programming? What tips do 
you have for other Arts and Cultural 
Partners?

● Ongoing Arts Directory updates to make site 
more accessible and user-friendly



Arts Directory Updates SY24/25
AED continues to work to improve the accessibility and usability of our Arts Directory.

Updates underway ahead of SY24/25:

● Faster response time and updated user interface

● Improved search/filter functionality with emphasis on keyword searches

● Streamlined forms and clear communications while using the system

● Mobile responsive design throughout



Arts and Cultural Partner Support
AED continues to reflect on our evolving role in supporting Arts and Cultural Partners.

Partnership with BCYF to support stipends for independent teaching artists and BCYF 
grantees to attend Summer Conference (registration link for independent TA’s and BCYF grantees)

https://bcyfund.org/
https://artseveryday.org/summer-2024-arts-integration-conference
https://lp.constantcontactpages.com/ev/reg/vmznkfe


Arts and Cultural Partner Support
AED continues to reflect on our evolving role in supporting Arts and Cultural Partners.

We try to regularly share and promote Arts and 
Cultural Partners’ offerings through blog posts, 
social media shares, and inclusion in our 
teacher newsletters.

● Tag Arts Every Day in social media posts 
about events/programs of interest to 
City Schools educators so that we can 
reshare

● Fill out our Partner Spotlight request 
form to request a blog feature on our 
site

● Email Sam events/programs to share in 
our teacher newsletter

https://www.surveymonkey.com/r/D7RQ9GD
https://www.surveymonkey.com/r/D7RQ9GD
https://artseveryday.org/news
https://artseveryday.org/news


Arts and Cultural Partner Support
AED continues to reflect on our evolving role in supporting Arts and Cultural Partners.

● Creation and sharing of Arts and Cultural Partners Landscape Survey to determine:

○ What programs are being offered to Baltimore City Public Schools

○ What programs are being accessed by Baltimore City Public Schools

○ How the Arts and Cultural Community can support more equitable access to 
the arts for students across Baltimore City

● Fall and Spring Arts and Cultural Partners Convenings to share and discuss survey 
data and more broadly connect and collaborate.

https://www.surveymonkey.com/r/GWK32GG


Questions/Feedback
Let us know how we can better support you.

● Optional Arts and Cultural Partners Feedback Survey

● Reach out if we can help:

○ Email Sam: sam@artseveryday.org

○ Schedule a meeting with Sam

https://www.surveymonkey.com/r/CB9MWYJ
mailto:sam@artseveryday.org
https://calendly.com/sam-green-aed/meeting-with-sam-at-arts-every-day-provider

